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Dear Friends,
I hope this update finds you well. I am pleased to send you this quarterly
report summarizing ICO’s start of 2009. Even amidst these uncertain times,
the ICO volunteer energy and passion keep things moving on a positive
track.
This year has started with a frenzy of exciting developments. Myla, our stellar ICO Organizer, reached her one year anniversary capping an incredible
period of community building and national coordination. With Myla’s help
we built the foundation for a new program in Puerto Rico, solidified our
leadership team in Nashville, and led a groundbreaking trip with new partners in the Los Angeles area.
As always, I am very grateful for your continuing support of the ICO program.
Warm Regards,
Debra Asher
ICO Administrator

ICO Steering Committee representative, joined
thirteen Jacksonville ICO volunteers for an action
plan workshop that incorporated ICO Outings
Leader Training (ICO OLT 101) and Child Abuse
Recognition and Prevention (CARP) sessions. The
group worked on empowering each volunteer to
take on specific tasks to develop the program, including local fundraising activities, leadership mentorships, and trip planning.
Myla’s objective for the rest of 2009 is to conduct
a total of eight to ten action plan workshops in the
remaining four regions of the country. To ensure
long-term impact of these workshops, Myla developed a process where both she and the National
Steering Committee Representative (NSC) followup directly with the groups after the workshops.
The NSC member and ICO Organizer will have
ongoing communication throughout the process
and determine the need for follow-up calls and further assistance.

Myla Hits One Year!

Myla’s in-office time is enabling her to develop our
best practices website and assist in the development
of improved resources and training materials for
ICO leaders.

To round out her time, Myla developed templates
Myla Marks, our first ICO Organizer, has just comfor ICO volunteer recruitment and orientation
pleted her first year with ICO. Her observation, fameeting flyers and a volunteer orientation slidecilitation, and training skills are invaluable to ICO
show, oversaw the design contest and development
groups and individual volunteers.
of ICO Service Pins to recognize volunteers involved
with ICO for three and five years, and participated
Myla has continued to bring the ICO in the annual Outings Chair Training.

program to a new level of volunteer
Successful Leaders Chair Training
support and program quality.
This year started quickly when Myla and Joey Shadowen, Midwest ICO Steering Committee representative, traveled to Grand Rapids ICO to assist the
new leadership. The team created a realistic plan
for strengthening the existing outings process in
collaboration with local agency staff.

In March, we conducted the sixth annual Outings
Leader Chair Training at the Marin Headlands Institute. Seven Sierra Club local outings chairs and
twelve ICO chairs and co-chairs spent the weekend
learning how to run their programs more effectively.

The group worked to identify the keys to a successIn February, Myla and Mark Walters, Southeast ful outings program, recognize the strengths and

ICO group. Puerto Rico Sierra Club has an active
outings program, but Gonzalo hopes to educate Sierra Club leaders on how ICO could work in some
of the very poor community groups in San Juan.
We will monitor Gonzalo’s progress and assist him
as needed in hopes of developing an ICO program
There is no match for the positive energy, informa- in Puerto Rico that will work for all involved.
tion sharing, and ideas for program improvements
generated from these face-to-face weekend workshops. We hope that educating and empowering the chairs will
translate into stronger, more effective
ICO programs in the long-term.
weaknesses of one’s own program, and determine a
plan to achieve your “practically perfect program.”
The combination of a small group, interactive workshops, the gorgeous setting, and great food all made
for a very productive and enjoyable weekend.

“The most useful part of the
training was the ability to
meet other leaders in person, have face-to-face discussions, and share ideas
and experiences. All of the
training was essential for
me.”
Pam Domagalski, Chair-to-be, Sarasota ICO

Other Highlights
- Nashville ICO completed its first year
with a solid base of volunteers and community engagement. Mike and Nancy
Robinson, the new co-chairs, attended
the recent Outings Chair Training and
have a plan for recruiting more male
leaders, as well as reaching out to four
community centers within the Metro
Parks system to increase the group’s
participant base.
- The Puerto Rico Sierra Club Chapter
sent Gonzalo DeLeon to the Outings
Chair Training to learn how to start an

Funding Update
The national financial uncertainties affect us all, and only time will tell how
the Sierra Club and the ICO program
specifically fare in the coming years.
Fortunately, ICO was the beneficiary of
a $100,000 bequest earlier this year. This
will help us solidify our basic program
operating expenses for 2009.

- Los Angeles ICO, in conjunction with the Sierra
Club’s Community Partnership’s Program, conducted an outing to the San Gabriel Mountains with
15 East Los Angeles high school students who are
involved in the League of United Latin American
Citizens’ (LULAC) youth leadership program.

Los Angeles ICO hopes to continue to
provide outdoor experiences for this
group and become a model for other
Sierra Club entities to develop relationships with diverse communities.
- Chicago ICO has established a relationship with
the Boys and Girls Clubs in conjunction with the
Sierra Club’s Building Bridges to the Outdoors’
(BBTO) program. BBTO made initial connections
with the Boys and Girls Club organization in Chicago targeting a teen group to maintain a nearby
public land preserve. ICO leaders, then, began to
provide regular outings for this group of alreadyengaged teens.

ICO also received a portion of another
bequest–$40,000–targeted for youth trip
scholarships. Our staff is working with
the Sierra Club’s National Outings Program service trip leaders to identify two
appropriate service trips for ICO participants and ICO leader chaperones to experience this summer. These funds may also cover
the cost of Sierra Club memberships and required
certifications for ICO youth to become youth leaders.
Our team is now working directly with local ICO
group volunteer fundraisers to identify local sources
of foundation and corporate support. We are also
very pleased to see the Sierra Club pilot an online
donation system for ICO, making it possible for donors to make donations online to The Sierra Club
Foundation for a specific ICO group. Ultimately,
The Sierra Club Foundation webpage will be set up
to accept donations for specific ICO groups.
As always, we appreciate your belief and investment
in ICO.
The volunteer spirit is alive and well!
Please direct questions to:
Debra Asher
Administrator, Inner City Outings
debra.asher@sierraclub.org
(415) 977-5568

